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Abstract— Globally, occupational stress hits the degree of job satisfaction from profession to profession, region to region, and 

country to country through different factors. Hence, the study's primary objective is to analyze the relation between primary 

school teachers' occupational stress and job satisfaction. Using the systematic random sample method, a cross-sectional study of 

250 primary school teachers in Bangladesh is planned. The models, ordered logit and ordinary least squares (OLS), are used to 

analyze the objective. According to the findings, commute time, promotional policies, cultural events, student behavior, and 

other factors contribute to nearly 62 percent of teachers experiencing occupational stress at work. The results also show that job 

satisfaction declines when there is occupational stress. Age, gender, transfer facilities, promotional policies, monthly income, 

and occupational stress all significantly affect job satisfaction. Therefore, the study suggests that improving the working 

conditions and support systems for primary school teachers in Bangladesh can have significant benefits for both teachers and 

students. By addressing the sources of occupational stress and promoting job satisfaction, it may be possible to improve teacher 

retention rates, reduce burnout, and enhance the quality of education for primary school students.  
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1. Introduction  

Around the world, occupational stress causes about 60 

percent of lost workdays owing to a range of reasons, 

including professional attributes, the workplace, and unique 

personality traits [1,2]. Consequently, job satisfaction is 

negatively triggered by occupational stress [3,4]. In addition, 

occupational stress is caused by responses like "I cannot 

execute the work," and the resulting consequences vary 

greatly from area to area, profession to profession, and person 

to person in terms of their financial, physical, and 

psychological costs [5]. Teaching is one of the occupations 

that causes the most stress despite having both personal and 

professional obligations [3,6,7,8]. The disparity between the 

quantity of labor necessary and the resources available to 

instructors causes stress in the teaching profession [9,10]. 

Teachers' stress levels can vary based on the type of kids they 

teach and the standard of the educational facilities. The 

experiences of a special education teacher are quite different 

from those of a primary school teacher. Despite this fact, 

work stress is associated with absenteeism, presenteeism, 

physical and emotional discomfort, and job turnover [11]. 

 

Primary school teachers are expected to perform a range of 

tasks as part of their professional obligations, including 

managing classroom and administrative responsibilities, 

taking part in extracurricular activities, filling teacher 

vacancies, evaluating students' performance, carrying out 

survey-related work, and projecting themselves as the 

students' role models [8,12,13]. Policymakers are 

concentrating on this concerning problem in order to lessen 

occupational stress and work discontent among elementary 

school teachers. Workload, senior-level professional 

oversight, a hostile work environment, and a pessimistic view 

of the educational system are the main sources of stress for 

teachers in Italy [14]. Another study investigates the 

relationship between teachers' high levels of job stress, low 

job satisfaction, and mental health problems [6]. Teachers in 

China are also experiencing occupational stress due to the 

country's changing educational system, and women are more 

likely than men to experience it [8,15]. The key factors 

contributing to school teachers' diminishing job satisfaction in 

Australia are inadequate working resources, work overload, a 

lack of management skills, employment instability, and a lack 

of possibilities for rewards [16]. Egypt shares similar 

problems with the teaching profession as other nations, 

including low compensation, a lack of organizational 

resources, and an unwelcoming climate for teachers [3]. 

 

The three main types of educational systems in Bangladesh 

are primary, secondary, and tertiary. Depending on the 

student's educational level, different challenges are presented 

to teachers in the classroom. The primary educational system 

is made up of 3, 54,722 teachers and 39,241 public primary 

http://www.isroset.org/
https://orcid.org/0000-0002-0551-9800
https://orcid.org/0000-0001-8458-4434


Int. J. Sci. Res. in Multidisciplinary Studies                                                                                                Vol.9, Issue.3, Mar 2023   

© 2023, IJSRMS All Rights Reserved                                                                                                                                            12 

schools [17]. Primary school teachers in Bangladesh are often 

burdened with a heavy workload that includes taking multiple 

classes and preparing lesson plans for each class. This can 

lead to stress, along with limited access to resources such as 

textbooks, teaching aids, and technology, which can make 

their job more difficult; a low salary, which can lead to 

dissatisfaction and demotivation; limited opportunities for 

professional development, which can lead to a lack of skills 

and knowledge needed to improve their teaching; and 

classroom management, which can be challenging for 

primary school teachers in Bangladesh due to large class sizes 

and limited resources. This can lead to stress and frustration. 

As well as this, teachers in Bangladesh often feel that their 

work is not recognized or valued by society, which can lead 

to a lack of motivation and job satisfaction [18]. Addressing 

these problems would require a concerted effort by 

policymakers, school administrators, and teachers themselves. 

Strategies such as increasing resources, providing 

professional development opportunities, improving pay and 

working conditions, and increasing teacher autonomy could 

help to improve job satisfaction and reduce occupational 

stress among primary school teachers in Bangladesh. Thus, 

the purpose of the study is to analyze the relationship between 

occupational stress and job satisfaction of primary school 

teachers in Bangladesh. 

 

The remainder of the article is split into the following 

sections: section II, which includes related works, section III, 

which details the methodology, section IV, which includes 

the results and discussion, and section V, which concludes the 

article. 

 

2. Related Work  

With a yearly cost of USD 300 billion, stress has been called 

the health crisis of the twenty-first century from biological, 

psychological, and environmental viewpoints [19]. 

Environmental stress is the situation in life, whereas 

psychological stress is the view and value of environmental 

experiences. Biological stress is an assessment of 

psychological processes related to the body's response [20]. 

Stress can have both helpful and deleterious consequences on 

performance, such as the pressure to attain a higher CGPA on 

tests, but negative stress has a negative impact on life by 

generating problems with the physical health and behavior of 

the human body [21].    

 

Nevertheless, stress is a given in any line of work. A teacher's 

stress level is different from that of other occupations, as is 

the stress level of a construction worker from that of an 

administrative worker, and so forth. Because of this, and 

despite being a noble profession, nursing has low job 

satisfaction [22], [23]. Nurses in Japan face many challenges 

in the workplace, including work expectations, a lack of 

employment stability, a lack of family and coworker support, 

long hours, night shifts, and a lack of coping techniques [24]. 

Similar to this, dealing with patient pain, workload, and 

interacting with patients' families while they are in the 

emergency room are the main sources of stress for emergency 

medical service professionals in Tehran [25]. 

The effects of work stress on the physical and mental health 

of military personnel are significant [26]. In addition, younger 

workers have greater occupational stress that reduces job 

satisfaction than other workers as a result of inactivity, poor 

sleep, lengthy workdays, and psychological discomfort [27], 

[28]. The level of job satisfaction is inversely connected with 

the range of occupational stress that police officers, like 

soldiers, endure. People in Greece commonly feel stressed out 

as a result of harsh criticism from superiors, a heavy 

workload, shifting tasks, a lack of family time, and 

recognition for their efforts [29]. 

 

Most crucially, teachers at all levels—primary, secondary, 

and tertiary—manage stress in a range of categories [30]. To 

measure occupational stress, university professors' health 

problems, high levels of stress at work, decreased 

productivity, low job satisfaction, and job turnover are taken 

into consideration [8]. Stress among faculty members is 

brought on by a lack of motivation, a lack of good incentive 

opportunities, and conducting research [31]. Psychological 

health problems and a lack of job satisfaction are common 

among teachers in the USA, Australia, and the UK. 

Demographic characteristics significantly affect job 

satisfaction and occupational stress, according to studies done 

on secondary school teachers in Malta [32,33]. 

 

The general population, the next generation, and the 

educational institution are all adversely affected by a teacher's 

job happiness. In Bangladesh, a student's first official 

educational environment is a primary school. A primary 

school teacher encounters stress at work as a result of the 

misbehavior of their students, a mismatch between demand 

and resource availability, a lack of acknowledgment for their 

job, and poor interpersonal skills [34]. Additionally, there is a 

considerable correlation between primary school teachers' 

occupational stress and their age, gender, and educational 

background [35]. However, there are a number of threats to 

people's physical and mental health at work in Bangladesh. 

Teachers in secondary and primary schools, as well as those 

employed at public and private colleges, report varying 

degrees of job satisfaction [36]. There are 1,29,258 schools in 

Bangladesh overall (of 25 distinct types), with more than 30 

percent of them being government elementary schools [17]. 

The overall number of primary school instructors is 3,54,722, 

with 1,15,593 female teachers and 2,39,129 male teachers. 

Here, the factors that most affect primary school teachers' job 

happiness include their gender, marital status, level of 

teaching experience, educational background, remuneration 

package, and promotion rules [37]. However, there is still 

much to learn about the relationship between job satisfaction 

and occupational stress. 

 

3. Methodology 

Design 

This study is being conducted using a structured 

questionnaire including questions about socioeconomic 

status, demographics, and occupational stress, as well as a 

method of systematic random sampling. From a total of 20 
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elementary schools in five divisions, including Dhaka (4 

primary schools), Khulna (4 primary schools), Barishal (4 

primary schools), Mymensingh (4 primary schools), and 

Rajshahi (4 primary schools) are considered here. All of the 

teachers that work in the 20 schools are taken into 

consideration as samples for this study. The authors 

physically collect data from the respondents rather than using 

an electronic questionnaire like a Google form, email, or 

social media. It is challenging and time-consuming to cover 

every school across the divisions because the research is self-

funded. Due to the authors' systematic approach to revealing 

the structure of primary school instructors, the sample size is 

250. This sampling strategy is referred to as systematic 

random sampling since the sample is drawn from the 

population utilizing an arbitrary starting point but with a 

predetermined interval time. Additionally, these cities receive 

preference in the selection process based mostly on a 

deliberate strategy. The salary ranges for primary school 

teachers are uniform, however there may be differences in 

living conditions from city to city, area to area, and school to 

school. In this situation, rather than providing a specific 

statement to achieve the goal of the study, the data from five 

divisions will be used to convey generalized results. 

Statement on Occupational Stress (OS) 

In order to maximize the acceptability of the study results, the 

Occupational Stress Inventory-Revised Edition (OSI-R) 

questionnaire was chosen for this investigation. The OSI-R is 

a standardized tool used to assess occupational stress. It is a 

self-report questionnaire that was developed by Dr. Robert 

Caplan and his colleagues at the National Institute for 

Occupational Safety and Health (NIOSH) in the USA [8]. 

Table 1. Statements for measuring occupational stress 

Subscale Statements Unit of 

Measurement 

Occupational Role 

1) Excessive workload (RO) 

5= Always 

4= Often 
3= Sometimes 

2= Rare 

1= Very Rare 
 

2) Gap between own  skill and 

job demand (RI) 

3) Confusion about what should 

I expect (RA) 

4) Pressure of responsibility (R) 

5) Unhealthy physical 

environment (PE) 

 
Personal Strain 

1) Feeling monotonous and lack 

of interest to work (VS) 

2) Feeling depressed, anxiety 
and irritates (PSY) 

3) Worries about physical 

symptoms (PS) 

Personal Resources 

1)  Irregular to follow exercise 
routine and diet plan (SC) 

2) Lack of problem solving 
ability (RC) 

Source: Author’s Compilation based on [8], [38] 

NB: RO=Role Overload, RI=Role Insufficiency, RA=Role Ambiguity, 

R=Responsibility, PE=Physical Environment, VS=Vocational Strain, 
PSY=Psychological Strain, PS=Physical Strain, LSC=Lack of Self-care, and 

LRC=Lack of Rational Coping 

 

On the basis of the relevance of the study, 10 items from the 

OSI-R questionnaire, including three key subcategories, such 

as the occupational role questionnaire (ORQ), the personal 

strain questionnaire (PSQ), and the personal resources 

questionnaire (PRQ), were selected. The whole applicable 

question is graded on a 5-point Likert scale, with a maximum 

and lowest score of 50 and 10, respectively. 

 

Role overload (RO) is the first of five components that make 

up the first domain of the OSI-R questionnaire, which 

assesses occupational stress in the workplace. RO stands for a 

burden at work. The term "role inefficiency" (RI) in this 

context refers to the imbalance between individual 

competence and topic demand. Third, role ambiguity (RA) 

draws attention to the contradiction between his behavior and 

his desires. Finally, balancing many obligations at home and 

at work causes the stress of responsibility (R) to manifest as 

an unpleasant physical environment (PE) and a demanding 

work schedule [39]. 

 

The second domain, which is a personal strain, is made up of 

three features. The term "vocational strain" (VS) is first used 

to describe a lack of interest in one's job. Second, concerns 

with sadness, anxiety, and depression increase the 

psychological strain (PSY). Last but not least, physical 

discomfort reveals a worried attitude toward physical strain 

(PS). The third domain is a personal resource with two 

attributes. For instance, a loss of self-care (LSC) indicates 

that dietary routines and regular exercise are inconsistent, and 

the last item on the list, a lack of rational coping (LRC), 

implies that respondents lack the capacity to think creatively 

and solve problems [39]. In this situation, all types of 

occupational stress, including role, pressure, and resources, 

have a negative relationship with job satisfaction. 

 

Also, if the respondents' total score for occupational stress is 

higher than 40, it indicates that they frequently feel stressed. 

Similarly, a score between 31 and 40 stands for "often," a 

score between 21 and 30 signifies "sometimes," a score 

between 11 and 20 denotes "rarely," and a score of less than 

10 denotes never experienced stress.  

Empirical Analysis 

In order to find trends and connections among variables, 

occupational stress research frequently uses cross-tabulation 

as a statistical tool. When the dependent and independent 

variables are not given, it entails generating a table that shows 

the distribution of one variable in relation to another variable. 

Table 2 includes row factors for age, gender, married status, 

education level, and monthly income and a column variable 

for job stress. 

 
Table 2. Cross-tabulation variables 

Row Variable  Column Variable 

Age Occupational Stress 

Gender Occupational Stress 

Marital Status Occupational Stress 

Qualification Occupational Stress 

Monthly Income Occupational Stress 
Source: Authors’ Compilation based on field survey, 2022 

For example, a cross-tabulation is needed to examine the 

relationship between age and stress levels among primary 

school teachers in Bangladesh. The authors could create a 
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table that displays the proportion of workers in each age 

group who report high levels of stress, and use statistical tests 

to determine whether there are significant differences 

between age groups. 

The index on occupational stress is computed based on 

respondents' responses to variables associated with 

occupational stress. For every 10 items of occupational stress, 

the weighting is as follows: 5 = Always, 4 = Often, 3 = 

Sometimes, 2 = Rare, 1 = Very Rare. 

 

Ordinary Least Square (OLS) is a statistical method 

commonly used to estimate the relationship between a 

dependent variable and one or more independent variables. In 

the context of determinants of occupational stress, OLS can 

be used to identify and quantify the relationship between 

occupational stress and various factors that may contribute to 

it. Before exploring how these characteristics affect job 

satisfaction, it is critical to first understand the elements that 

contribute to occupational stress, which is the dependent 

variable [18]. 

 

This study's major objective is to investigate the relationship 

between primary school teachers' job satisfaction and 

occupational stress. An ordered logit model, also known as an 

ordered logistic regression, is a statistical method used to 

analyze the relationship between an ordinal dependent 

variable and one or more independent variables [22]. In the 

context of measuring job satisfaction, an ordered logit model 

can be used to examine the determinants of different levels of 

job satisfaction, ranging from low to high. Here, the 

dependent variable is job satisfaction which has five 

categories as 5= Very Satisfied, 4= Satisfied, 3= Neither 

Dissatisfied nor Satisfied, 2= Dissatisfied, and 1= Very 

Dissatisfied.  

 

The variance inflation factor (VIF) is recommended for 

locating multicollinearity effects among the explanatory 

variables, and the outcome is presented in the appendix. A 

multicollinearity issue among the explanatory variables is 

present if the VIF score is higher than 10 [23]. 

 

4. Results and Discussion 

The result and discussion chapter is an essential part of a 

research. In this chapter, the researchers present and analyze 

the results of the study and discusses the implications and 

significance of the findings. 

 
Figure 1. Occupational Stress Score 

An occupational stress score can show the level of stress 

experienced by an individual in their job or workplace. Figure 

1 shows the percentage of respondents according to the 

categories of occupational stress score. A high occupational 

stress score may indicate that responding are experiencing 

significant stress in their job, which can have negative effects 

on their physical and mental health, job satisfaction, and 

overall well-being. On the other hand, a low occupational 

stress score may suggest that teachers are coping well with 

their job demands and may be experiencing more positive 

outcomes, such as job satisfaction, and good health. 

Table 3. Cross-tabulation 

Source: Authors’ Compilation based on field survey, 2022 

NB: Frq.=Frequency of respondents; %=Percentage of respondents  

 

The occupational stress score in connection to various 

socioeconomic characteristics is shown via cross-tabulation, 

which considers numerous variables at once, regardless of 

whether they are dependent or independent variables. One 

column variable and five rows of variables are taken into 

account, as shown in Table 3. The respondents' age, gender, 

educational attainment, marital status, and monthly income 

make up the row factors in this case. Based on OS scores, a 

column variable with four categories describes the 

respondents' occupational stress.  

 

Variables Occupational Stress Score 

10 to 20 21 to 30 31-40 41-50 Total 

Frq. 

(%) 

Frq. 

(%) 

Frq. 

(%) 

Frq. 

(%) 

Frq. 

(%) 

Age      

Age Up to 30 4 

(15.38) 

4 

(15.38) 

8 

(30.77) 

10 

(38.46) 

26 

(10.40) 

Age 31 to 40 8 

(6.67) 

44 

(36.67) 

46 

(38.33) 

22 

(18.33) 

60 

(48.00) 

Age 41 to 50 22 

(25.00) 

40 

(45.45) 

20 

(22.73) 

6 

(6.82) 

44 

(35.20) 

Age above 50 4 

(25.00) 

6 

(37.50) 

4 

(25.00) 

2 

(12.50) 

8 

(6.40) 

Gender       

Female 22 

(11.46) 

64 

(33.33) 

66 

(34.38) 

40 

(20.83) 

192 

(76.80) 

Male 12 

(20.69) 

30 

(51.72) 

12 

(20.69) 

4 

(6.90) 

58 

(23.20) 

Educational Qualification        
  

HSC 2 

(20.00) 

4 

(40.00) 

2 

(20.00) 

2 

(20.00) 

10 

(4.00) 

BSS 10 

(33.33) 

12 

(40.00) 

4 

(13.33) 

4 

(13.33) 

30 

(12.00) 

MSS 22 

(10.68) 

80 

(38.83) 

68 

(33.01) 

36 

(17.48) 

206 

(82.40) 

Above MSS 2 

(50.00) 

0 

(0.00) 

2 

(50.00) 

0 

(0.00) 

4 

(1.60) 

Marital Status           

Single 2 

(14.29) 

2 

(14.29) 

8 

(57.14) 

2 

(14.29) 

14 

(5.60) 

Married 30 

(13.51) 

72 

(32.43) 

84 

(37.84) 

36 

(16.22 

222 

(88.80) 

Divorced 4 

(33.33) 

4 

(33.33) 

2 

(16.67) 

2 

(16.67) 

12 

(4.80) 

Widow 0 

(0.00) 

2 

(100.00) 

0 

(0.00) 

0 

(0.00) 

2 

(0.80) 

Monthly Income          

15,001 to 20,000 2 

(11.11) 

4 

(22.22) 

6 

(33.33) 

6 

(33.33) 

18 

(7.20) 

20,001 to  

25, 000 

14 

(10.45) 

48 

(35.82) 

48 

(35.82) 

24 

(17.91) 

134 

(53.60) 

25,001 to 30,000 18 

(21.95) 

44 

(53.66) 

16 

(19.51) 

4 

(4.88) 

82 

(32.80) 

Above 30,000 2 

(12.50) 

6 

(37.50) 

4 

(25.00) 

4 

(25.00) 

16 

(6.40) 
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According to the table's results, teachers between the ages of 

31 and 40 are more likely to experience working stress. The 

study's respondents were made up primarily of female 

teachers (about 77 percent) and male teachers (about 23 

percent). Female teachers not only have responsibilities at 

work but also a range of responsibilities at home, such as 

looking after children and the elderly. Therefore, compared to 

male instructors, they could feel more stress at school. 

according to their academic backgrounds, about 82.40 percent 

of primary school teachers have MSS degrees, and they report 

occupational stress at work. The majority of the respondents 

who had an MSS degree said that teaching in primary schools 

is not their first choice of career, which was the most 

significant finding. Contrarily, teachers who are single, 

divorced, or widowed report less work-related stress than 

teachers who are married. If the row percentage is taken into 

consideration, then 4 (2+2) out of 14 single teachers, or 

around 29 percent of single teachers, have a workplace stress 

score between 31 and 50. Similarly, 102 (30+72) out of 222 

married teachers, or nearly 46 percent, have stress levels 

between 10 and 30, while 120 (84+36) out of 222 married 

teachers, or 54 percent, have stress scores between 31 and 50. 

This shows that married teachers are more prone than single 

ones to experiencing high levels of stress. The 13th grade 

government position includes a primary school teacher in 

Bangladesh who is known as an "assistant teacher," and their 

2015 national pay scale salary ranges from BDT 11,000 to 

BDT 26,590. According to their monthly income, primary 

school teachers may be categorized into four groups in terms 

of their occupational stress levels. It was discovered that 

respondents who earn only BDT 20,000 to BDT 25,000 have 

high occupational stress levels. 

Occupational Stress Index 

There are 10 statements that help measure the index value of 

occupational stress. These statements are based on the 

Occupational Stress Inventory Revised Edition (OSI-R). 

From the statements, it is easy to get a sense of the 

respondents' perceptions of each statement. The statements 

are focused mainly on role overload, role insufficiency, role 

ambiguity, responsibility, physical environment, vocational 

strain, psychological strain, physical strain, self-care, and 

rational coping. For the 250 primary school teachers in this 

study, the index value of occupational stress is 3.72. 

 
Table 4. Index of occupational stress 

Se. 

No. 

Occupational Stress Statement Index 

Value 

OS-1 Feel excessive workload (RO). 4.61 

OS-2 Gap between own skill and job demand (RI). 2.84 

OS-3 Confusion about what should I expect (RA) 2.96 

OS-4 Excessive responsibility pressure (R). 4.60 

OS-5 Unhealthy physical environment (PE). 3.66 

OS-6 Feel boredom and lack of interest for job (VS). 3.70 

OS-7 Feel depression, anxiety and irritation (PSY). 3.89 

OS-8 Feeling worries about physical symptoms (PS). 3.92 

OS-9 Take physical exercise and diet regularly (SC). 3.30 

OS-10 Having problem solving ability (RC). 3.72 

 Mean of Occupational Stress 3.72 
Source: Author’s Compilation based on field survey, 2022 

 

Determinants of Occupational Stress 

According to Table 4, socioeconomic and demographic 

factors stress primary school teachers, which has an impact 

on the workplace environment. Because they have grown 

acclimated to this profession over time, older respondents 

experience less stress than younger respondents. In terms of 

gender, female teachers appear to experience higher stress at 

work than male teachers. This kind of outcome might be for 

carrying out domestic duties, caring for children and the 

elderly, among many other things, along with maintaining 

professional dedication.  

 

The amount of time a teacher commutes has a positive effect 

on their level of work stress. They will have less time to take 

care of other responsibilities if they commute for a longer 

period of time each day. Elementary school teachers also 

bemoan the promotion policy. Although the headmaster of 

that school may be an assistant teacher, existing teachers have 

been unhappy with the promotion procedure for many years 

because 35 percent of headmasters are picked from outside 

the BCS cadre. Teachers who participate in extracurricular 

activities, on the other hand, experience less stress than other 

educators because they feel that taking part in cultural events 

enables people to reduce their tension. Typically, children go 

to primary school from the age of five to eleven. When they 

are more inexperienced, teachers frequently struggle to 

manage so many youngsters in the classroom.  
 

Table 5. Determinants of occupational stress 

Source: Author’s Compilation based on field survey, 2022 
NB:*** p<0.01, ** p<0.05, * p<0.1; Std. Error: Standard Error 

VS= Very Satisfied, S= Satisfied, NDS= Neither Dissatisfied nor Satisfied,   

2= Dissatisfied and 1= Very Dissatisfied 

 

Additionally, instructors must get along with their headmaster 

in order to benefit from additional professional benefits like 

selecting the subject and class according to their preferences 

Explanatory 

Variables 

Description of 

Variables 

Coefficient 

(Std. Error) 

Age Number of Years -0.39***  

(0.08) 

Gender 1=Male, 0= Female -1.83* 

(0.71) 

Marital Status 

(Married) 

Single is the Base 

Category 

4.75 

(2.37) 

Number of Children in Number 0.09 

(0.98) 

Number of Earning 

Member 

in Number -1.06 

(1.27) 

Time to commute Hour per Day 2.08* 

(0.84) 

Satisfaction on 

Promotional Policy 

5=VS, 4=S, 3=NDS, 

2=D, 1=VD 

5.09*** 

(2.54) 

Cultural Activities 1= Yes, 0= No -3.34*** 

(2.12) 

Pupils’ Behavior 5=VS, 4=S, 3=NDS, 

2=D, 1=VD  

-1.06** 

(0.63) 

Relation with Head  5=VS, 4=S, 3=NDS, 

2=D, 1=VD 

-0.94** 

(0.09) 

Constant  47.90*** 

Observations                                                                                                                        250 

R-squared                                                                                                                           0.47 
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and getting career advancements. Consequently, maintaining 

a positive relationship with the headmaster becomes a source 

of low stress for the majority of the respondents to this 

survey. The explanatory factors are tested for 

multicollinearity using the VIF test (Table A1). 

 

Occupational Stress and Job Satisfaction 

Job satisfaction is a categorical variable, measured by a 5-

point Likert scale, such as 5 = Very Satisfied, 4 = Satisfied, 3 

= Neither Dissatisfied nor Satisfied, 2 = Dissatisfied, and 1 = 

Very Dissatisfied.  Because of that, the ordered logistic model 

is preferred for this analysis. Here, the dependent variable is 

job satisfaction, and the rest of the variables are explanatory. 

Table 5 shows that age, gender, transfer facility, promotional 

policy, monthly income, and occupational stress have a 

significant impact on job satisfaction. On the other hand, 

relationships with the headmaster and pupils’ behavior have 

an insignificant influence on job satisfaction, but the 

coefficient results support the expected sign. 

 

From the coefficient of the variable age, it is observed that if 

the ages of the respondents increase by 1 year, respondents 

are more likely to be in the upper categories of job 

satisfaction. The marginal effect shows that by increasing the 

age of respondents, they are 0.03 percent less likely to be in 

category 1 and 0.01 percent less likely to be in category 2 or 

3. Furthermore, respondents are 0.02 percent more likely to 

have 4 and 0.30 percent more likely to have 5 categories, 

respectively. As teachers get older, their job satisfaction 

increases as their job switching options decrease, and they 

become accustomed to living in that environment for a long 

time. For variable gender, if the respondents are male rather 

than female, then they are more likely to be in the lower 

categories of the dependent variable. Throughout the 

marginal effects, male respondents are more likely to prefer 

categories 1, 2, and 3 than 4 and 5. 

 

The study reveals that, though female teachers have high 

levels of occupational stress; their job satisfaction is higher 

compared to male teachers because female teachers prefer the 

teaching profession. Transfer benefits increase a teacher's job 

satisfaction. Usually, if a teacher lives far away from a 

school, he or she prefers to transfer from that school to one 

nearby. So, they think that the transfer facility will indeed 

increase their job satisfaction. Here, satisfaction with the 

promotional policy helps them be satisfied with their current 

job. Any kind of reward or recognition is motivation to 

continue doing better in the future, and promotion is one of 

the most important expectations of a school teacher. In this 

study, the respondents were more likely to choose categories 

1, 2, and 3 compared to categories 4 and 5, respectively. 

Dissatisfaction grows in a job if a teacher can't keep up with 

his or her livelihood properly, where salary is the main source 

of meeting basic needs. 

 

In Bangladesh, a primary school teacher gets a salary range 

of between BDT 11,000 and BDT 26,590, and according to 

the current price level, it is very difficult to run a household 

with this salary structure. Therefore, if the salary of a teacher 

increases by 1 unit, he or she will be more likely to choose 

categories 4 and 5 instead of 1, 2, and 3. Most importantly, 

occupational stress shows that if the respondents' stress 

increases, they are 0.01 percent more likely to choose 

category 1, 0.08 percent more likely to choose category 2, 

and 0.13 percent more likely to choose category 3. They are 

also 0.02 and 0.03 percent less likely to choose categories 4 

and 5, respectively. Apart from this, the VIF test (Table A2) 

is performed to identify multicollinearity problems among 

the explanatory variables. 

 
Table 6. Ordered logit for job satisfaction 

Explanatory 

Variables 

Coefficient 

(Std.Error) 

Marginal Effects 

1 2 3 4 5 

Age 0.07*** 

(0.87) 

-0.03 -0.01 -0.01 0.02 0.30 

Gender -1.24*** 

(0.62) 

0.06 0.11 0.10 -0.25 -0.03 

Transfer 

Facility 

0.08** 

(0.92) 

-0.01 -0.01 -0.02 0.03 0.05 

Relation with 

Headmaster 

0.29 

(0.45) 

-0.01 -0.02 -0.03 0.06 0.07 

Pupils’ 

Behavior 

0.17 

(0.53) 

-0.01 -0.01 -0.02 0.03 0.06 

Promotional 

Policy 

-0.06* 

(0.89) 

0.02 0.03 0.03 -0.06 -0.07 

Monthly 

Income 

0.07*** 

(0.97) 

-0.03 -0.01 -0.01 0.02 0.30 

Occupational 

Stress 

-0.09*** 

(0.90) 

0.01 0.08 0.13 -0.02 -0.03 

Cut 1 
-1.51 

 

Cut 2 -0.14 Observations 250 

Cut 3 2.12 Pseudo R2 0.15 

Cut 4 5.20** Log likelihood 142.54 

Source: Authors’ Compilation based on field survey, 2022 

NB:*** p<0.01, ** p<0.05, * p<0.1; Std. Error: Standard Error 

5= Very Satisfied, 4= Satisfied, 3= Neither Dissatisfied nor Satisfied, 2= 
Dissatisfied and 1= Very Dissatisfied  

5. Conclusion and Future Scope  

This study empirically explores the link between job 

satisfaction and occupational stress. Hence, there is a 

significant relationship between occupational stress and job 

satisfaction among primary school teachers. The research 

study indicates that teachers' job satisfaction is negatively 

affected by occupational stress, leading to poor job 

performance, burnout, and turnover intentions. Here, age, 

gender, commute time, satisfaction with promotion policies, 

cultural events, student behavior, and relationship with the 

headmaster are taken into account as stressors with the 

predicted sign, respondents rely heavily on occupational 

stress.  

 

For policymakers, these findings have a few suggested policy 

consequences. Confirm counseling services for educators to 

help them deal with ongoing stress because stress is a 

contributing factor in a number of behavioral, psychological, 

and physical illnesses. Second, rigorous transfer policies 

should be loosened in response to teacher requests. According 

to their facilities and opportunities, teachers wish to switch 

schools. Thirdly, compared to other professions, the 

promotion policy for teachers in primary schools is strict. It is 

common for an assistant teacher to leave their position at the 

school after being promoted to the position of senior assistant 

teacher, where about 35 percent of all headmasters are non-
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cadre BCS members. Last but not least, elementary school 

teachers were permitted to teach grades 13 according to 

official job categories in 2015, but given the current situation, 

this pay scale is insufficient to sustain social standing and 

subsistence. As a result, this policy can help the social status 

of a teacher by adding extra increments according to their 

merits and experience.  Therefore, primary school teachers 

are the architects of the future generation, so they should be 

stress-free at the workplace. In light of this backdrop, it is 

crucial to address the issue of occupational stress and job 

satisfaction.  

 

The relation between occupational stress and job satisfaction 

of primary school teachers in Bangladesh has been taken into 

account in this study. However, there is still plenty of room to 

improve this problem by altering measurements. First off, 

teachers from various institutions and levels, such as 

secondary school teachers, university professors, special 

needs child teachers, and so on, can be taken into 

consideration. The second takes into account a larger number 

of schools throughout various regions, localities, and the 

entire nation. Moreover, there are other top-ranked stress-

causing jobs around the world besides teaching. Hence, the 

research can also be conducted on people of different 

occupations. 
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Appendix 

Table A.1 Variance Inflation Factor and Tolerance Test 

Variables VIF 1/VIF 

Age 1.64 0.60 

Gender 1.35 0.74 

Marital Status 1.54 0.10 

Number of Children 1.38 0.72 

Number of Earning 

Member 

1.61 0.62 

Time to Commute 1.22 0.81 

Satisfaction on 

Promotional Policy 

1.69 0.59 

Pupils’ Behavior 1.31 0.76 

Technological Change 2.02 0.49 

Cultural Activities 1.89 0.52 

Mean VIF 1.57  
 

Table A.2 Variance Inflation Factor and Tolerance Test 

Variables VIF 1/ VIF 

Age 1.36 0.73 

Gender 1.30 0.76 

Transfer Facility 1.25 0.73 

Relation with 

Headmaster 
1.15 0.87 

Pupils’ Behavior 1.03 0.97 

Promotional Policy 1.05 0.72 

Monthly Income 1.10 0.65 

Occupational Stress 1.80 0.55 

Mean VIF 1.04  
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